Western Brown Band Booster Notes                                                        Kim Blair                  1/5/2012
Attendees:  Scott Reed, Kim Blair, Tony Arnold, Lynn Arnold, Paul Caudill, Michelle Leto, Kathy Swartz, Elizabeth MacDonald, Peggy Smith, Kim Ketron, Pearl Dyer, Richard Dyer, Dan Beusterien, William Mofford, Lisa Mofford,  Heather Smith, Greta Morgeson, Rhonda Drewry
Introduction of Officers/ Booster Meeting Info
Incoming President – Tony Arnold , Incoming Vice President  Paul Caudill, Incoming co-treasurer Michelle Leto,  remaining co-treasurer Lynn Arnold, Secretary Kim Blair
We discussed day/time of meetings going forward to see if we wanted to make a change.  It was decided to keep meetings Thursdays – first of each month at 7:00.   
We discussed making sure we collect updated email addresses next month at contract time and specify that it should be parent email address and not student’s. 

It has been brought to booster attention in the past that some parents do not have internet access or ability to know when meetings occur or attend them.  There is the ability to sign up for alerts when Scott posts something to the band facebook page to have it texted to a cellphone.  We decided not to mail info out due to time and postage cost required. It was decided and agreed upon by Scott to do a one call for booster meeting reminder one day before each booster meeting -  get parent email and preferred phone number on contract. Scott will also provide copies of notes to any parent (through the student) if requested. 
Scott updates:                                                                                                                                                                    Scott had info on Percussion clinics -- handouts available and given out to students at school. This is for anyone interested or planning to play percussion/drumline in the 2012 Marching Band. 
Scott will have marching band handbook and contract ready for February meeting.  He is finalizing the packet and will send to officers for review.
Jazz band still looking to perform at Blue Wisp downtown, but looks like moving it to March after they open at their new location.

HS Solo and Ensemble coming up Feb 4th -  14 events – 9 solos and 5 ensembles.    Sat Feb 4th at  Adena HS in Franklin.  Should be over by 4-5.  Scott requested a bus to take and share with choir. Scott needs check for entry fee - $235 -  Lynn made check out.
Our Marching Competition next year is Sat Oct 13th, unfortunately same day as Mason Competition, but Scott thinks we will still get good attendance. There is a WB home football game the night before. 
Scott is registering for MSBA Championships, which will be on Nov 3rd.  Lynn made out check for the $100 fee.
Scott is working on writing our music for show.  Copyright fees for show is $ 1100.00  -  We have four songs this year.   He is not planning to use same logo as actual show, so will not need to pay copyright fee for that.
Scott has a voiceover at the beginning of the show and wants Chuck Henson to do it .  He will do it for free and only cost is studio fee of $175.  Motion made by Peggy and seconded – passed.  

We also have to pay the first year fee for instrument lease of just under 5000.00.
If we want to perform at Indy BOA, Fee is $900 and is due at the end of January. It is not being picked up by the school this year.   Scott thinks there is a deposit we can pay and not pay the entire amount right now.  Scott will check on the options.   This was motioned and approved to go and perform and will pay deposit if that is an option.
Finance/Fundraising
Back-owed dues --  Looks like more than $3000 still owed in fees from last marching season.  Michelle will send emails to attempt to collect unpaid fees.  
We are hosting a fundraiser  3rd and 4th grade school dance on Friday Feb 10th at MOE elementary school from 7:00-9:00 PM.
Kim will make up and email flyer to Scott, copy officers.  He will get it to Julie to get to elementary school 

Discussed having a sign in/sign out sheet for the dance with contact number in case they need to be contacted – Kim will make that up and send as well.    $5 admission, will revisit candy prices. Tony would like to do a possible tie-in with Butterbees or another restaurant for sponsorship for referring parents there, possible coupons.   Tony will check with them.  
Scott saw something on a band site where they did a car raffle selling tickets – sell enough tickets to pay for car and anything above would be profit.  If we didn’t sell enough tickets, we would have to cancel it, and return money.  Would have to keep track of all tickets sold/buyers in order to pay money back if enough tickets are not sold.   We will think this over and re-visit. 
We have a Wildtree food products fundraiser coming up next month.   Rep is coming out to meeting in February, which will also be the Marching Band Handbook/Contract Sign-up meeting for all Marching Band members. Wildtree Rep will be here to set up at 6:30 and start at 7:00.  Wildtree will be indiv student fundraiser for those who sell. The band account fundraiser for February will be the elementary school dance on 2/10.

 We have Bluegrass this sat 1/7 at 7:00 PM.   Need help from anyone available.  Need baked good donations -  sugar free desired as well.  
Skyline Fundraiser dates at 3/27 and 4/24 from 5-8 pm. We advertise to get the word out and we get all tips during this time.  The way we did it last year was to have kids sign up for each hour.  We can do 6 kids per hour to help the waitresses.  We can also put a tip jar on counter by register for more tips.  Long hair needs to be up and kids participating need to wear school band t-shirt.  This will be an individual fundraiser for students that sign up to participate.  Kim will stop by Skyline to confirm dates/times and pick up rules sheet mid-March. The way we have done it in the past was to split all tips earned up among the kids who participated that day.  Since we are doing it 2 days, this will give us an opportunity for up to 36 kids to participate if they each do one hour.
We need to decide as an organization what to do about unpaid fees from year to year.  Do we allow them to continue if no effort is made?    Possibly add more in contract or bring up in sign up meeting to ask for help or let us know if an issue and we can try to help work something out.

Aletha had idea of doing a mini band/colorguard camp for elementary/middle school for a fundraiser.   Most of these type camps are held typically in June after school is out. Or We could look at doing it after band camp, the week before school starts. But it may be difficult to get the word out to get kids there. We also need to decide on price. It was noted that other similar camps are around $20-$25 and include a t-shirt.  
Tax Exempt Status – Federal Status – Joining Parent Boosters USA organization.  $195 fee for first year coverage.  Motioned and passed to join them for federal tax exempt status support.

Rich wants to see if we can have alumni section on website so that alumni can enter sign up info to stay involved.  Possibly have an alumni event, fundraiser, etc.   We could look at having an alumni level sponsorship. 

Fundraiser brochures -   Paul will work on updates and have them sent out for approval soon and we will hand out to companies, employers, local businesses, etc. 

Lisa Mofford will have her friend/sister come to March booster meeting to explain quarter auctions that she runs to raise money for Cincinnati Fury.   We need more info to decide if we want to do this. 

Colorguard Concerns – 

Kara signed her contract and is getting signed girls contracts.   Going forward communication needs to be better – sooner and more complete with dates/expectations for Colorguard/Winterguard programs.  Parents expressed concerns that they don’t know ahead of time when practices will be happening and in some cases found out the day before or same day.  Scott will make sure this happens.  
Winterguard should be part of the fundraisers and start much sooner next year to get uniforms paid for and ordered in enough advance of date needed.  
Colorguard needs new rifles – several have been broken in practice.  We need number and $ estimate. Scott looked up average price.  They are 24.95 each and  8 are needed for Winterguard.  Once ½ of Winterguard fees are paid and uniform money is collected, we will order rifles.  If fees are not paid by 1/28, they do not perform at first performance.
